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“Music is truly the universal language, and when it is excellently 
expressed how deeply it moves our souls” 

David O. McKay 

Membership is our topic. It is the heart of all organizations. If the 
above quote is true then we should have volunteers flocking to be 
a part of our symphony volunteer organizations. My thoughts are 
that music is crucial to the well- being of this world we live in and 
should be a priority for all of us to consider. 

Let’s start from the beginning and talk about inviting the member 
prospect. Are we as members prepared for the invite? Are we 
clear on the mission and vision for our guild or league and are 
they compatible with the parent organizations vision and mission? 
Do you have a strategic plan that you can share? Do you have 
great staff volunteer relationships? Are they in sync? Can you 
share why your organization exists and what their relevance is in 
the community? What makes your group stand out more than all 
the other groups available to the invitee? How does your group 
make a difference? Before you ask a member to join are you clear 
about the organizations expectations. Do you expect them to be 
engaged?  Do you listen to the needs of the prospective member? 
The initial ask is crucial to getting off on the right foot. There must 
be a commitment from the very beginning to achieve loyalty from 
the candidate. This is the beginning of retention. Prior to each 
new year, it would be a suggestion that your members have a 
meeting to discuss or brainstorm recruiting members. A review of 
the mission statement, vision and goals of your guild and the 
symphony’s mission, vision and goals are worth a review. We 
forget how important these are to stay focused and achieve 



success.  Many organizations have a retreat and I think these are 
quite valuable. 

Now we are ready for the ask. Have you thought of asking each 
member to try and attract one new member, a friend or family 
member? This is a way to rejuvenate your organization and think 
of the new ideas this would generate.  

Well, we now have many new members. What will we do with 
them! It is time to develop a member mentoring program. At this 
point we need to discern the needs of the new member and they 
will vary. It would be helpful to have a tool that would help us 
recognize the strengths and desires of the new member. How 
about an interview? How would they like to become engaged? Do 
your new members like to work with adults, children or work from 
home? Do they work better alone or as a part of a team? Do they 
like to work behind the scene or prefer to be more visible? How 
much time are they willing to commit? What causes are important 
to them? We need to make certain the experience is matched 
with the individuals’ skills. Make certain there is a good fit. The 
goal is to see that the members experience is gratifying and that 
there is a benefit to the organization. 

Each member needs to be paired with a seasoned member who 
will welcome them, invite them to attend the meetings with them, 
invite them to attend the symphony, introduce them to other 
members and educate them in the organizations policies. 
Personal interaction is important in building loyalty to the 
organization. So often many organizations start a mentoring 
program but it only lasts for a brief period. I suggest it be at least 
a two-year program. You are on solid ground then as you have 
instilled that loyalty do necessary for retention. Now comes the 
fun part. How do we get our members involved in our projects? It 
is important to develop an interest list. Each member will have 



different interests. One of the ways to achieve this is to offer a 
variety of opportunities. The ideas are endless and I assure you 
that if you brainstorm you will come up with many more but I will 
give you a short list.  

How about having a Girls Night Out for dinner and a concert? Our 
group carpooled and got to know the new members that 
participated. 

Have a book club which discusses one of the composers that 
your orchestra will be highlighting this year. 

One of the groups has a card game group that plays bridge and 
bunco. 

Our group had a style show hosted by Neiman Marcus to raise 
money for the TASO Conference to be held in Houston in 2019. 

We had a cooking demonstration at one of Houston’s leading 
restaurants. 

How do your members reach the different communities in your 
city and share the value of orchestral music? Do we encourage 
children’s programs? Do you have docents that can run a 
children’s program in your schools? 

Plan to have your members volunteer for education events. I 
know your orchestras have volunteer needs in this area. You 
could usher, help with children’s activities, assist when the 
orchestra members go to the schools. Think of ways you can help 
to get music back into the schools. If this is not something you 
enjoy perhaps you would like to be an active advocate for 
orchestral music. Write letters to your state and national 
representatives. You can find forms online.  

The most important goal is to have each of your members 
engaged in some project that interests them and allows them to 



feel they have made a difference and connected in a meaningful 
way to the organization and the community. 

Let’s have a review. What do we need to do to attract new 
members? 

• Be prepared and know your organizations mission, vision 
and goals 

• Have a retreat with the members for a review of the mission, 
vision and goals. They do change. 

• Know the new member. Discern their interests and strengths 
• Develop a mentoring program 
• Communicate clear expectations and train volunteers for 

their role in the organization 
• Have conversations to see if the volunteer is satisfied with 

their role. Have they had a good experience? 
• Rotate rolls. It is always good to develop a new role. One 

should never stay in the same position over three years. 
Learning a new task is helpful for developing leadership. 

• Give positive feedback and compliment a job well done. 
• Listen to their feedback. This is how we grow. 
• Evaluate your program regularly. 

 

 

 

 

 

 



Talk for TASO 

Thoughts  

Strategic communication 

How do we communicate with our members facebook, twitter, 
who keeps up with it  stories of how they engage with the 
community Do we share the success stories? 

Focus groups for individual affinities 

Positive member engagements how do we share their 
experiences 

Peer to peer engagement 

Mentoring ? 

Engagement 

Mission, Vision 

Focus on the big picture 

Why do we exist What is our relevance in the community 

What makes our group more important than all other groups 

How can we make a difference 

What do you want your members to be 

What is the member engagement 

High engagement are key marketing to potential members 

Innovative programs 

How do we motivate our volunteers 

What do they get for what they give 

 



Clear expectations 

How does your group work compatibly with the symphony staff 

How are they involved 

Loyalty versus Retention if they renew their membership but 
participate more in another organization there is not the ;oyalty to 
your organization 

Aim for loyalty 

Make certain all ideas incorporate the strategic plan 

Member orientation Do you discuss mission, vision goals value of 
the organization and volunteer needs 

Do you evaluate projects and how they are meeting your long 
term goals set expectations 

Do you have a timeline to meet goals 

 

Motivating Volunteers 

Celebrate the work of others not about you 

Let go of determing all the details Do not do all the work but allow 
others to assist you  work as a team they then have their 
fingerprints on success allow them to share ideas 

Infuse energy into the experience of volunteering 

Tons of opportunities to volunteer it will depend of whether they 
like working for you 

The idea is to create an experience where all have fun but gety 
the work done while doing so 

No Martyrdom in your team workers this chases volunteers away 



More involvement moves the organization forward. 

Lazy leader concepts 

Won’t have to do all the work 

Will have more time to be strategic 

Won’t have to have all the answers all of the time 

Will be giving the gift of involvement 

Will grow your leadership legacy 

Empower your volunteers to be succeswsful 

Be welcoming 

Appreciate those you serve as well as those who serve you 

Sacrifice 

Listen  people yearn to be heard members pay dues and expect 
some service from the staff  listening is important and generally 
we share when we are disappointed not when we are pleased 

Have inspirijng and informative short meetings Volunteers time is 
valuable 

Clear out negative vibes they waste energy attitude is important 

Have fun when being creative 

Be collaborative 

Volunteering to serve is no picnic 

Brand, audience, functionality 

Processes 

Research solutions 

Monitor projects 



Networking 

Quality over quantity 

Don’t reinvent the wheel 

Social media  know your audience 

Publicize events 

Determine on site social media responsibilities before the event 

Committees versus task forces which is better for you which 
model works 

 

Retention WE SAVED YOU A SEAT1 
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