
TASO  Recognized Project
Lewis Elementary Violin Residency Program

April 10, 2021 



This is the result of a 
partnership between the 
Houston Symphony League, 
the Houston Symphony and 
Lewis Elementary School.



Purpose of Project

• Bring music skills to underserved community.

• Improve quality of life by increasing access to the joy
of fine music.

• Create and nurture artistic connections with the
Houston Symphony.

• Quantify students’ development and growth
through observation.



Motivation & Need

• Education is a long-standing priority for the
League and Symphony.

• Making consistent inroads and connections with music
study and appreciation becomes greater each year as
arts budgets are cut.

• Expanding the number of violins allows students to take
them home to care for and practice.



Project Development:
Year One: 2018-2019

Education Staff and League develop
3-year Violin Residency Program.

• Engaged 3rd, 4th & 5th grade students at underserved school.

• League raised money for 40 violins, sheet music and related supplies.

• Symphony’s Community Embedded Musicians (CEMs) provided
instruction during and after school.

• Model project intended for replication at other schools.



Year Two: 2019-2020

Violin Residency exceeded expectations and expanded.



FUNDRAISING
Year Two: 2019–2020

Goal for Expansion

League is asked to:
• Provide funding to double program to 80 violins.
• Fund the Community Embedded Musicians

for instruction.

Additional 40 Violins @ $300 each =   $12,000
2 CEMs 24 weeks @ $621.95 per week  =   $14,927

Total Goal: $26,927



Fundraiser #1

• Adopt a Teacher 
and Violin
$1,000

• Buy a Violin
$350



• Adopt a Week                
$621.95

• Residency T-Shirt
$500

Fundraiser #2



Fundraiser #3

Conversation with Musician
Pop-up Dinner

12 @ $150 = $1,800
Violist Daniel Strba donated

time and talent.



Students, School & Community

 Music Skills and Knowledge
 Self-confidence
 Comportment
 Leadership
 Social/Emotional
 Academics – especially Math



Volunteer Requirements
& Timeline

Year Two: 2019-2020

• Observation and Assessment: 3 Volunteers (Fall only - Spring cancelled).
Volunteers observed same class regularly to track individual student progress.
Timeline:  August - meetings with Symphony Education for their needs including 
observation format, scheduling and fundraising.
September to December – Classroom Observations and Fundraisers

• Parent Engagement : 10 Volunteers
Volunteers observed and noted parents who seemed interested and interacted
with CEMs at Hispanic Heritage Community Event.
Timeline: September

• Special Events: 10 Volunteers 
Volunteers assisted at Family Concert Lobby performance, helped teachers prep
violins, helped with escorting and seating of students in April 2019 (cancelled Spring 2020).



Volunteer Observation Worksheet



Students perform in Jones Hall lobby at
Saturday morning Family Concert April 2019

(2020 concert cancelled).
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