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This is  

a tale of two websites     

and

a collaborative effort 

between 

the Houston Symphony League 

and 

the Houston Symphony.



What if your League  
built a website:

&

nobody could FIND it?
&

if found, could USE it?



&
you couldn’t

PAY 
for anything! 



It was difficult to:

• LOCATE the League website

• NAVIGATE between the websites

• FIND League Volunteer opportunities

• DISCOVER general information

• PAY for League events



The Goals:

• Ensure – finding the official League website in a search.   
Remove dead ends and incorrect links.

• Update - modernize the old formatted League page 
within the newly updated Houston Symphony website.

• Fix - pay portals on both the Symphony and League 
websites.

• FREE - no money allocated.



GOAL: Finding the HS League website

First two results in Google 
Search are for the Houston 
Symphony Volunteer webpage 
and their League subpages

Here we are!  
The official 
HS League 
page was 
third in the 
list.

• People went to the first 
result which took them to 
the Houston Symphony 
Volunteer page which has 
a League subpage

• People thought this was 
the official League website

• This page also had the 
payment page that did not 
work very well



Give

Volunteer

houstonsymphony.orghoustonsymphony.org

Give

Volunteer houstonsymphony.org/volunteer

houstonsymphony.org/volunteer/
volunteer-now

houstonsymphony.org/volunteer
/houston-symphony-leagues

houstonsymphony.org
/volunteer/houston-

symphony-league-bay-
area

houstonsymphony.org/volunteer

Houston Symphony League Bay Area

Houston Symphony League

Volunteer Now

Old volunteer webpage and the three separate subpages New volunteer webpage

GOAL: Simplify the Symphony’s confusing Volunteer Page

• By taking off the League subpage from the 
Volunteer page and making a few SEO (Search 
Engine Optimization) adjustments in the Houston 
Symphony website search properties, internet 
searches can no longer see the subpages

• On the scrolling Volunteer page is:
• Minimal information about the League
• A big button which takes you to the official 

League page



New Volunteer 
page for the 
Houston Symphony

• Can now see all the Houston Symphony 
volunteer opportunities on one scrolling 
page 

• More modern format than having the three 
separate subpages (Bay Area League closed 
operations during this work)

• Minimal information regarding the League 
to get them interested enough to know 
more

• A big button to take them to the official 
League website which is where they can 
find more information and the payment 
pages.

houstonsymphony.org/volunteer





F I N A N C I A L S
$0.00 COST TO THE LEAGUE OR SYMPHONY

IMPACT:
Fundraising events sell-out from ease of pay portal
Membership increased by 17%
Closer relations between Symphony Staff and League

NEW MEMBERS’ SURVEY SHOWED:
(i) they did do a search on our website before joining
(ii) they easily found us and
(iii) gave us high marks for user friendly website 



VOLUNTEER REQUIREMENTS

• Total Volunteer Hours – 140 (60 hours – League website; 80 hours 
Symphony website

• 4 Volunteers understood problems, technology and the fixes needed.  
This was a grass roots project that took several presentations to the 
Symphony organization to garner support and participate in the 
solution. 

• Volunteers and Symphony staff together made the necessary changes 
to the webpages and URL.



Timeline: Spring 2020 – March 2021
Summer 2020:  Frustrations boil over with website 
because of COVID.

October 2020: League member with needed skills 
identified – Leslie Nossaman.

Fall 2020 – Spring 2021: Four presentations explaining 
the fixes are presented to stakeholders (Symphony 
League President & Strategic Planning; Houston 
Symphony Board & Marketing/Development teams). 

March 2021: Execution – Leslie worked directly with 
Symphony webmaster.



The actual fixes were completed in 2-DAYS



TA K E - AWAYS



TA K E - AWAYS

• Google yourself:
• Internet search your organization
• Are you at the top of the search results? 

• If you were thinking about joining:
• Does your site sparkle?
• Does it have enough information for prospective members? 

• Identify members with good IT skills

• Get buy-in from all stakeholders for any changes.
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