Texas association FOR symphony orchestras 
Bylaws 
  
  
Article I:  name 
  

The name of this organization shall be the Texas Association for Symphony Orchestras (TASO). 
  
ARTICLE II:  PURPOSE 
  
This organization provides a forum for the exchange of ideas designed to promote, develop and support symphony orchestras.

  
ARTICLE III:  MEMBERSHIP
Section 1.  
Eligibility 



Any volunteer organization supporting a symphony or chamber orchestra shall 

be eligible for Active Voting Membership in this organization. 
Section 2.
Classes of Membership


A. 
Active 



All applications for Active Voting Membership shall be subject to approval of 
the Executive Committee. 


B.
Affiliate 
Any individual or any organization, other than as described in Section 1, desiring to support the purpose of TASO shall be eligible for Affiliate Membership in this organization.  Affiliate Membership is non-voting.



C.
Patron



A Patron Membership shall be an Affiliate Member who wishes to support this 
organization with a contribution above the basic dues of Affiliate Membership.

  

Section 3.
Dues
 

A.
The Board of Directors shall set annual dues for all classes of membership.  The Membership Chair shall send a dues notice to each Member and Member Organization by February 15 of each year.

  

B.
Dues shall be payable to the Treasurer on or before March 15 prior to the next fiscal year, June 1 to May 31. 
  
  
  
ARTICLE IV:  OFFICERS 
Section 1.
The Officers of TASO shall be the President, President-Elect, Vice President of Finance, Vice President of Administration, Vice President of Communications, Vice President of 
Projects, Vice President of Conference, Secretary, and Treasurer. 
  
Section 2.
Election 
Officers shall be elected for a one-year term at the final meeting of the Annual Conference from a single slate proposed by the Nominating Committee.  
  
Section 3.
Duties 
Officers shall have the following duties: 
A.                 President 
  
1.                   The President shall preside at meetings of the Executive Committee, the Board of Directors, and the business meetings of Annual Conference. 
2.                   The President shall have such additional duties as may be assigned by the Executive Committee. 
3.                  The President shall appoint the chairs of all standing committees except  Finance, Conference, Strategic Planning and Nominating from members of the TASO member organizations.

4.                  The President shall appoint advisors and liaisons from symphony related organizations to serve as non-voting members of the Board of Directors.

5.
The President shall be an ex officio member of all committees except 
the Nominating Committee.

6.
The President shall determine the time and place of each Board 

Meeting.

7.
The President shall appoint a Parliamentarian who will be a non-

voting member of the Executive Committee.

8.
In January of the conference year the President shall appoint three (3) 
Board Members to approve the Minutes of that year’s Annual 
Conference. 

9.
The outgoing President shall insure that all the records of TASO, as well as the Annual Conference correspondence, are preserved and delivered to the incoming President within thirty (30) days after the President assumes office. 
                                B.                 President-Elect
  

1.                  The President-Elect shall assist the President in the conduct of duties.

2.                  The President-Elect shall assume the duties of President in the absence of the President.

3.                  The President-Elect shall chair the Strategic Planning Committee.

4.                  The President-Elect shall appoint the Chair(s)-Elect of the Juanita Miller Concerto Competition.

  

  


C.
All Vice Presidents






1.
Report to the President on the progress of TASO business related 


to assigned committees. 
2.
Assist the President by fulfilling the duties of any committee 
chair in the event of a vacancy, until the President appoints a 
replacement.




3.
Perform such other duties as may be conferred on the office by the                                                   vote of the Executive Committee or the Board of Directors.

  
D.
Vice President of Finance 
The Vice President of Finance shall chair the Finance and ensure the completion of duties assigned to that committee, as established by these Bylaws and the Board of Directors of TASO. 
E.
Vice President of Administration 
The Vice President of Administration shall evaluate, assist, and ensure the completion of duties assigned to the Bylaws and Advocacy Committees as established by these Bylaws and the Board of Directors of TASO. 
 F.
Vice President of Communications 
The Vice President of Communications shall evaluate, assist, and ensure the completion of duties assigned to the Membership Committee, Newsletter Editor, Archives, and Marketing and Public Relations as established by these Bylaws and the Board of Directors of TASO. 
G.
Vice President of Projects 
The Vice President of Projects shall evaluate, assist, and ensure the completion of duties assigned to the Juanita Miller Concerto Competition Committee and Awards and Recognized Projects Committee as established by these Bylaws and the Board of Directors of TASO. 
 H.
Vice President of Conference 
The Vice President of Conference shall evaluate, assist and ensure the completion of duties assigned to the Conference Advisory Committee as established by these Bylaws and the Board of Directors of TASO. 
I.
Secretary   
  
1.
The Secretary shall record all proceedings of the Executive Committee, the Board of Directors and the business meetings of Annual Conference. 
2.
The Secretary shall maintain a record of all Member Organizations, and shall furnish the President, Conference Chair(s), the Board of Directors and Member Organizations a list of the names and addresses of the Representatives, Presidents and Presidents-Elect of the Member Organizations. 
3.
The Secretary shall send notices of all meetings of the Executive Committee and the Board of Directors. 
4.
The Secretary shall acknowledge all invitations to host the Annual Conference and shall notify the Executive Committee of the invitations received. 
 5.
The Secretary shall transmit all records to the incoming Secretary within thirty (30) days following the Annual Conference. 
 6.
The Secretary shall perform such other duties as may be conferred on the office by vote of the Executive Committee or the Board of Directors.

  

J.
Treasurer 
  


1. The Treasurer shall present the TASO and the Juanita Miller Concerto Competition budgets to the Executive Committee and the Board of 

Directors for approval.


2. The Treasurer shall be custodian of the funds of TASO (including the Juanita Miller Concerto Competition funds) and keep full and accurate statements.
3. 
The Treasurer shall present a financial statement at each meeting of the Executive Committee, Board of Directors, and at Annual Conference. 
4. 
The Treasurer shall collect all dues [Article III, Section 3. B.] and notify the Membership Chair, and all persons necessary, as the funds are received.     

5. 
The retiring Treasurer shall transmit all records and funds to the incoming Treasurer within thirty (30) days following the end of the fiscal year 

May 31. 
6. 
The Treasurer shall perform such other duties as may be conferred on the office by vote of the Executive Committee or the Board of Directors. 
  
Section 4.
Term of Office 
  
The Officers shall serve from June 1 through May 31, or until successors have assumed office. 
ARTICLE V:  MEETINGS OF THE MEMBERSHIP AND ANNUAL CONFERENCE 
  
Section 1.
Meetings 
A.
There shall be an Annual Conference of TASO preferably in the spring of each year, at a time, on a date and at a site recommended by the Conference Chair(s) and approved by the Executive Committee. 
B.
At least two business meetings of TASO shall be held during each Annual Conference at times and on dates set by the Conference Chair(s).

C.
Other business meetings may be held on call of the President or the Executive Committee, or by at least one-fourth (1/4) of the Member Organizations present at Annual Conference.  At least eight (8) hours notice shall be given to all Member Organizations eligible to attend.

D.
In the event of a cancellation of the Annual Conference, the Executive Committee shall reschedule the Conference for another date, time and site.

E.
Each Member Organization may send delegates as they so desire.

  
  
Section 2.
Voting 
A.                 Each Member Organization shall cast a single vote. 
B.                 Each member of the Board of Directors shall be entitled to attend the Annual Conference and each business meeting, and shall vote on all matters, casting one vote each. 
C.                 A TASO Representative who is the only attendee from a member organization to the Annual Conference is entitled to only one vote. 
  
Section 3.
Quorum 
At all business meetings, except as otherwise provided in these bylaws or the Standing Rules, fifty percent (50%) plus one (1) of those entitled to vote shall constitute a quorum. 
  
ARTICLE VI:  BOARD OF DIRECTORS 

  

Section 1.
Composition 


The Board of Directors shall consist of the Executive Committee, one Representative from 
each Member Organization, the Immediate Past Conference Chair(s), the 



Conference Chair, the Conference Chair(s)-Elect, the Juanita Miller Concerto 



Competition Chair(s), Juanita Miller Concerto Competition Chair-Elect, Standing 
Committee Chairs; Advisors, Liaisons and special Committee Chairs appointed by the 
President.  
Section 2.
Selection of Members 
Each Member Organization shall designate one of its members to serve as a  
Representative on the Board of Directors. 
  
Section 3.
Duties 
The Board of Directors shall have general supervision of the affairs of TASO. 
  
Section 4.
Meetings 
The Board of Directors shall have a minimum of three meetings during the fiscal year.

  
Section 5.
Voting   

Each member of the Board of Directors shall have a vote at Board of Directors 
meetings, except as otherwise provided in the Bylaws. 
  
ARTICLE VII:  EXECUTIVE COMMITTEE

  

Section 1.
Composition


A.                 This committee shall be composed of the following members: 



President


Vice President of Conference 
President-Elect
Secretary   
Vice President of Finance 
Treasurer    
Vice President of Administration 
Non-voting: 
Vice President of Communications 
    
   Immediate Past President 
Vice President of Projects 
    
   Parliamentarian 
B.                 If between Conferences a member of the Executive Committee cannot complete  the term of office, the President shall fill the vacancy with the approval of the Executive Committee. 
  
Section 2.
Duties


The Executive Committee shall perform the following duties: 
A.                 Act on behalf of the Board of Directors between meetings. 

  
B.
Provide for the dissemination of information between Conferences. 
  

C.
Review invitations and submit a recommendation as to the place of the Annual Conference two years henceforth.  

  
Section 3.
Meetings   
The Executive Committee shall meet as needed between Annual Conferences as follows: A.
Meetings may be called by the President or by four voting members of the Executive Committee. All four must sign a call meeting notice. 
  
B.
The President shall determine the arrangements of each meeting.  Reasonable 
notice of all meetings shall be given to all persons entitled to participate.

  

Section 4.
Term of Office 
A.                 Members of the Executive Committee shall serve a one-year term. 
  
B.                 No member of the Executive Committee shall serve more than two consecutive terms in the same office. 
Section 5.
Committee Chair(s) 
Chair(s) of committees who are not members of the Executive Committee may attend meetings of the Executive Committee on the invitation of the President, but shall have no vote. 
  
ARTICLE VIII:  COMMITTEES 
  
Section 1.
Standing Committees  

Advocacy 

Archives 

Awards & Recognized Projects 
Bylaws 
Conference 
Finance 
Juanita Miller Concerto Competition 
Marketing and Public Relations 
Membership 
Nominating 
Strategic Planning

  
  
Section 2.
Appointments 
The President shall appoint all standing committees, except the Nominating Committee. 
  
Section 3.
Special Committees 


Any special committee may be created or dissolved at the discretion of the President 


and/or the Executive Committee. 
  
Section 4.
Continuing Qualifications 
Current and continued participation in the activities of one of the committees of TASO 
shall be required of each member of the Executive Committee. 
  
ARTICLE IX:  AMENDMENT 
  
The Bylaws may be amended by a two-thirds vote of the members present and voting at any business meeting of the Annual Conference, or at any special meeting called for that purpose, provided that a copy of the proposed amendments be mailed or e-mailed at least twenty (20) days before the meeting. 
  
ARTICLE X:  DISSOLUTION CLAUSE 
  
In the event that the organization votes to dissolve, the necessary documents shall be filed with the Secretary of the State of Texas and applicable laws shall be followed.  The disposal of assets shall adhere to the federal and state tax laws in effect at the time of dissolution. 
  

ARTICLE XI:  PARLIAMENTARY AUTHORITY 
  
Robert’s Rules of Order, Newly Revised, shall govern the proceedings of TASO in all cases to which they are applicable and in which they are not inconsistent with the Bylaws of TASO. 
  
  
Adopted this 2nd day of May 2008 
Texas Association for Symphony Orchestras 
By: Emma Jean Tanner, Bylaws Chair 
Annual Conference, Houston, Texas 

